Statewide Training and Professional Development
Consultant

RFP Number: 2026-001
Issue Date: July 28, 2026
Proposal Due Date: August 15, 2026

Contract Period: September 1, 2026 — September 30, 2027

Introduction

The Louisiana CASA Association ("Louisiana CASA") is requesting proposals from qualified
individuals or firms to provide statewide training and professional development services under a
professional services contract.

The selected consultant will work collaboratively with Louisiana CASA staff to strengthen the
statewide CASA network through the planning, coordination, and administration of educational
opportunities that support local CASA programs, volunteers, board members, and community
partners.

Funding for this contract is contingent upon grant funding.

Organizational Background

Founded in 1994, the Louisiana CASA Association (Louisiana CASA) is the statewide
membership association supporting Louisiana's network of Court Appointed Special Advocate
(CASA) programs. Louisiana CASA provides leadership, coordination, and support to local
member programs serving children involved in abuse and neglect proceedings throughout the
state.

Louisiana CASA strengthens the effectiveness and sustainability of local CASA programs by
providing statewide training, professional development, technical assistance, quality assurance,
and advocacy. As Louisiana's designated statewide coordinating organization for CASA, the
Association establishes and monitors statewide program standards, promotes best practices in
volunteer advocacy, and provides resources that help local programs recruit, train, and support
highly qualified Volunteer Advocates.

Through its network of local member programs, Louisiana CASA supports advocacy for
thousands of children each year in courts across Louisiana. The Association collaborates with
local programs, judges, child welfare professionals, community partners, and state agencies to



strengthen the statewide CASA network and advance the quality of advocacy provided to
children and families.

Purpose

The purpose of this procurement is to obtain professional consulting services to coordinate,
administer, and strengthen Louisiana CASA’s statewide training and professional development
program. The selected consultant will support the development of a coordinated annual training
plan that provides relevant, accessible, and high quality educational opportunities for local
CASA program staff, Volunteer Advocates, board members, and community partners.

Working closely with the Director of Member Services, the consultant will assist with
identifying statewide training needs, developing training calendars and learning objectives,
coordinating qualified presenters, managing webinar and conference content, supporting
continuing education requirements, and maintaining accurate training records and evaluation
data. The consultant will also help expand Louisiana CASA’s recorded learning resources and
recommend updates to training materials based on participant feedback, emerging issues, and
changes in child welfare practice.

Educational programming developed through this contract should reflect adult learning
principles, trauma informed and evidence based practices, National CASA/GAL Standards,
Louisiana CASA priorities, and current issues affecting children and families involved in the
child welfare and court systems. The consultant will be expected to create training opportunities
that are practical, participant centered, and responsive to the needs of Louisiana’s local CASA
programs.

Through this engagement, Louisiana CASA seeks to improve the consistency, quality,
accessibility, and effectiveness of statewide training; strengthen the knowledge and skills of
CASA staff and Volunteer Advocates; and support high quality advocacy for children involved
in abuse and neglect proceedings throughout Louisiana.

Scope of Services

The selected consultant shall perform the services and responsibilities described in Attachment
A, Scope of Work, which is incorporated into this Request for Proposals by reference and will
form the basis of the final professional services agreement.

The Scope of Work includes the coordination and administration of Louisiana CASA’s statewide
training and professional development activities, including statewide public webinars, training
opportunities for the CASA network, recorded learning resources, annual conference educational
planning, speaker coordination, continuing education documentation, training administration,
evaluation and data collection, quality improvement, and related reporting and deliverables.

Proposers should review Attachment A in full and clearly describe their qualifications, proposed
approach, availability, and cost to complete the required services. Louisiana CASA may refine



specific activities, timelines, and priorities in consultation with the selected consultant, provided
that any revisions remain consistent with the overall purpose of the engagement and available
funding.

Deliverables

During the contract period, the selected consultant will be responsible for providing the
deliverables outlined in Attachment A — Scope of Work. At a minimum, the consultant will be
expected to complete the following:

e Coordinate and administer eight (8) statewide public webinars designed to support
CASA advocacy, child welfare best practices, and multidisciplinary collaboration.

e Coordinate and administer eight (8) CASA Network training sessions for Louisiana
CASA staff, Volunteer Advocates, and local program personnel.

e Provide educational planning support for the Louisiana CASA Annual Conference,
including agenda development, speaker recruitment and coordination, session planning,
and continuing education documentation.

e Recruit, coordinate, and communicate with presenters and subject matter experts for
webinars, conference sessions, and other statewide training opportunities.

e Prepare and submit applications and supporting documentation for Continuing Education
Units (CEUSs), as applicable.

e Maintain registration records, attendance reports, participant evaluations, and training
metrics for all training activities.

e Prepare and submit monthly activity reports summarizing completed activities, progress
toward deliverables, upcoming training initiatives, and any recommendations for program
improvement.

e Maintain organized training documentation, electronic records, speaker information, and
other materials necessary to support Louisiana CASA's statewide training program.

o Develop post-tests and supporting materials for recorded learning opportunities to expand
Louisiana CASA's on-demand training library.

e Prepare and distribute certificates of completion for eligible training participants.

e Provide additional training coordination, documentation, reporting, and related services
as outlined in Attachment A and reasonably necessary to fulfill the objectives of the
contract.

The selected consultant will be expected to complete all deliverables in accordance with the
timelines established by Louisiana CASA and in collaboration with the Director of Member
Services. Deliverables should be completed in a timely, professional, and accurate manner and
reflect the quality standards and objectives of Louisiana CASA's statewide training and
professional development program.



Minimum Qualifications

Louisiana CASA seeks proposals from qualified individuals or firms with demonstrated
experience in training coordination, professional development, and project management. The
successful consultant should possess the knowledge, skills, and experience necessary to
effectively administer a statewide training program and collaborate with a diverse network of
stakeholders.

Required Qualifications
Proposers must demonstrate the following minimum qualifications:

e Bachelor's degree from an accredited college or university in education, human services,
social work, nonprofit management, communications, organizational development, or a
related field; or an equivalent combination of education and professional experience.

e Demonstrated experience coordinating, planning, and administering professional training
programs, educational events, webinars, conferences, or related learning initiatives.

o Excellent written, verbal, and interpersonal communication skills, with the ability to
communicate effectively with professionals, volunteers, presenters, and community
partners.

o Strong organizational and project management skills, including the ability to coordinate
multiple projects, manage competing priorities, and consistently meet established
deadlines.

o Experience working independently while maintaining regular communication and
collaboration with organizational leadership and project stakeholders.

e Proficiency with Microsoft Office applications and virtual meeting platforms, including
Microsoft Teams and Zoom, or comparable technologies.

o Ability to maintain accurate records, manage confidential information appropriately, and
produce professional reports and documentation.

Preferred Qualifications
Preference may be given to proposers with one or more of the following qualifications:

o Experience working with a Court Appointed Special Advocate (CASA) or Guardian ad
Litem (GAL) program or a similar volunteer advocacy organization.

o Knowledge of the child welfare system, dependency court processes, trauma-informed
practice, and issues affecting children and families involved in abuse and neglect
proceedings.

o Experience working with nonprofit organizations, membership associations, or statewide
networks.

o Experience designing or facilitating adult learning programs, instructional design,
curriculum development, or professional development initiatives.

e Experience coordinating continuing education programs, including preparation of
Continuing Education Unit (CEU) applications and supporting documentation.



o Experience planning conferences, educational events, or multi-session training programs,
including speaker recruitment and coordination.

o Familiarity with learning management systems, online learning platforms, participant
evaluation tools, and training data management.

Louisiana CASA encourages proposals from individuals or firms whose experience demonstrates
the ability to deliver high-quality, engaging, and well-organized professional development
opportunities that support the organization's mission and strengthen the statewide CASA
network.

Proposal Requirements

To be considered responsive, proposals must include each of the components listed below.
Proposals should be clear, concise, and demonstrate the proposer's qualifications, relevant
experience, and approach to successfully performing the services described in this RFP.

A. Cover Letter

Provide a cover letter introducing the proposer and expressing interest in providing services to
Louisiana CASA. The cover letter should include:

e Name of the individual or firm submitting the proposal.

e Primary contact person and contact information.

e A brief summary of the proposer's qualifications and experience.

e A statement confirming the proposer's ability to perform the services described in this
RFP.

e Acknowledgment of the proposed contract period and availability to perform the work.

B. Resume or Curriculum Vitae

Submit a current resume or curriculum vitae (CV) for the individual who will perform the
services. If submitting as a firm, include resumes for all personnel who will have primary
responsibility for the project.

C. Narrative of Relevant Experience

Provide a narrative describing the proposer's experience that demonstrates the ability to
successfully perform the services outlined in this RFP. At a minimum, include experience related
to:

o Professional training and workforce development.

e Webinar or virtual training coordination.

o Conference or educational event planning.

e Adult learning or instructional design.

e Project management and coordination of multiple initiatives.



o Experience working with nonprofit organizations, statewide networks, or child-serving
organizations, if applicable.

Examples of similar projects completed within the past five years are encouraged.

D. Work Samples

Provide up to three examples of previous work that demonstrate the quality and relevance of the
proposer's experience. Examples may include:

e Training curricula or lesson plans.

e Webinar or conference agendas.

e Educational materials or participant resources.

e Continuing education documentation.

e Learning management or online training materials.

e Other examples that demonstrate experience coordinating professional development
programs.

E. Proposed Approach

Provide a narrative describing the proposed approach to fulfilling the Scope of Services. The
response should demonstrate the proposer's understanding of Louisiana CASA's statewide
training needs and ability to manage the responsibilities described in this RFP.

At a minimum, the proposal should address:

o The proposer's overall approach to coordinating and administering a statewide training
program.

e Methods for identifying and responding to emerging training needs.

o Strategies for recruiting and coordinating qualified presenters.

o Experience using participant feedback and evaluation data to improve future training
opportunities.

e Approaches to organizing training records, documentation, and deliverables.

e Communication practices and methods for collaborating with Louisiana CASA staff and
stakeholders.

In addition, proposers shall respond to the following:

Describe how you would organize, coordinate, and manage Louisiana CASA's statewide training
and professional development calendar over a twelve-month period, including your approach to
scheduling, prioritizing training needs, coordinating presenters, tracking deliverables, and

ensuring successful completion of all required activities.

F. Cost Proposal



Submit a detailed cost proposal that clearly identifies all anticipated costs associated with
providing the requested services. At a minimum, the cost proposal shall include:

e Proposed hourly rate.

o Estimated number of hours required annually to complete the Scope of Work.

e Proposed annual not-to-exceed contract amount.

o Description of anticipated travel requirements and any proposed travel reimbursement
expectations.

e Any additional reimbursable expenses or fees that may be requested during the contract
period.

Louisiana CASA reserves the right to negotiate the final scope of work, compensation, and

contract terms with the selected proposer prior to execution of a Professional Services
Agreement.

Contract Terms

The selected proposer will enter into a written Professional Services Agreement with Louisiana
CASA that outlines the scope of services, deliverables, compensation, contract period, and
reporting requirements.

The consultant will serve as an independent contractor and will not be eligible for employee
benefits. The consultant will be responsible for all applicable taxes, insurance, licenses, and other
obligations associated with the contracted services.

The contract is subject to the availability of funding. Louisiana CASA may modify the scope,

contract amount, start date, or term of the agreement if funding is reduced, delayed, or
unavailable.

Submission Instructions

Proposals must be submitted electronically in PDF format to admin@]louisianacasa.org by the
August 15, 2026 deadline.

Please use the subject line:

RFP Submission: Statewide Training and Professional Development Consultant

General Conditions



Louisiana CASA reserves the right to reject any or all proposals and is not obligated to award a
contract as a result of this RFP. Louisiana CASA may request interviews or additional
information and may negotiate the scope of services, contract terms, or compensation with the
selected proposer.

All materials submitted in response to this RFP will become the property of Louisiana CASA.
Any costs incurred in preparing or submitting a proposal are the sole responsibility of the
proposer.
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